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Accountant General Department
Asset Management
File No.1-271-104-2014-003
Risk Assessment Template

	Audit Project Risk Assessment
	Project:
	

	The Risk
What can happen and how it can happen
	Existing risk mitigation plan or controls
Capacity Level 
(Policy, procedures, supervision, monitoring, reconciliations, insurance, etc.)
	Residual Risk:
(after considering existing controls)
	Testing of Internal Controls Required?

	
	
	Impact Rating
	Likelihood Rating
	Level of Risk
	

	Governance Framework
	
	
	
	

	1
	Policies for Asset Management not well established.


	Asset Management policy drafted, Guidance on asset management available.
	
	
	
	

	2
	Asset Management Function not well organised
	Organisation chart exits
	
	
	
	

	3
	Plans are either not established or not communicated
	Annual plans drafted
	
	
	
	

	4
	Appropriate segregation of duties nor well established
	Segregation of duties available
	
	
	
	

	Information integrity
	
	
	
	

	5
	Additions to Assets being recorded at an incorrect amount or not recorded at all
	All fixed assets acquisition are recorded completely and accurately
	
	
	
	

	6
	Assets deleted from the asset register which do not represent valid disposals or scarps
	All disposals are valued, written off and recorded in the asset register
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Compliance
	
	
	
	

	7
	PFAM, Asset Management regulations  not followed
	
	
	
	
	

	8
	Program specific legislation, regulation, directive and procedures not followed
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Asset Safety
	
	
	
	

	9
	Asset being misused, lost or stolen
	Assets being safegaurded
	
	
	
	

	10
	Assets no properly maintained
	Regular maintenance of assets undertaken
	
	
	
	

	
	
	
	
	
	
	

	Efficiency and Effectiveness
	
	
	
	

	11
	Annual verification not performed
	Physical verification of assets conducted regularly
	
	
	
	

	12
	Assets not fit for use by organisation being acquired
	All fixed assets acquisition are authorised by specific authorities
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


